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Editorial

News from Malawi

What a start to 2022 on the markets! The sugar market is on a roller-coaster ride, world economists are
swinging between euphoria (regarding world
growth rates) and depression (regarding level of
debts) and oil is at a highest since 2014…
But let’s keep calm and
try to analyse the effect of
this rise in energy costs on
our sector.
With oil that may soon
reach 100 $/barrel, energy costs will have a
strong impact on our sector. For us growers, the impact on fuel and on fertilizers is already strongly felt.
Will the increase in sugar price be enough to compensate this? This is a first question I have in mind.
But a second, and I think much more interesting question should also be raised, concerning the value of our
coproducts. In the cane factories, this rise means that
the savings made by the use of bagasse (instead of
fossil energy) will rise considerably. And these savings
should be shared within the entire sector – including
the growers. This is already the case in different countries, and it is all the more important to evaluate it
properly since, nowadays, it could reach a level not
seen for years. It is not only the case in cane; in the
beet sector too, the pulp value, when you consider
the possibility to produce gas for instance, will certainly move towards a new equilibrium that should be
analyzed.
This stronger value of energy should make us understand that our co-products can represent a source of
income that we have probably underestimated over
the past years. In a context of rising costs for growers,
this new situation should be taken as an opportunity!

While challenges facing the Sugarcane Growers
Association of Malawi (SUGAM) and the Sugar Industry still remain, it is pleasing to say that
SUGAM has made positive strides in improving
the lot for sugarcane farmers in the country.
The organization has continued to positively engage the Government and other stakeholders, on
issues affecting sugarcane farmers, in the country, particularly on the need for regulation of the
Industry.
Sugar Bill Development
The Sugar Industry has continued to operate
without any appropriate legislation to govern the
operations of the industry up to now, and the situation, has contributed to problems, that
have faced, and continue to face the industry, for example illegal importation of
sugar and sugar related by products.
In order to address the
problems facing the
sugar industry, SUGAM has, since 2014, led consultations, with individual growers, and grower
representative associations, i.e., local, regional
associations, as well as, industry stakeholders, in
order to come with a sugar industrial bill, which
is now in final stages.
Besides investing a lot financially, the association
has invested a lot of time and other resources in
the exercise.
The bill will be referred to the parent ministry,
this month, and after further consultations, with
millers and other processors, it will be tabled in
parliament for enactment into law.
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Associations Joining SUGAM
SUGAM recently undertook sensitization activities to its existing and potential members, to explain its origins, objectives, its institutional successes and challenges, the sugar bill development
process and consultations at various levels, and a
result of the initiative, a few, new, sugarcane associations/ organizations, have expressed interest to join SUGAM, as members. A case in point is
the Central Region Cane Growers Association.
A total of 8 associations, under the Central Region Cane Growers Association (CRCGA), with a
membership of 500 plus growers, now fall under
SUGAM.
Another association, KAMA Cane Growers Cooperative, under the SRCGA, with a membership of
204 sugarcane growers, is also expected to join.
It is hoped that one other association, KAOMBE
CANE GROWERS Cooperative, supplying sugarcane to ILLOVO NCHALO sugar plant, will also be
joining soon.
The increase in membership of SUGAM will boost
the capacity of the association.

New Chief Executive Officer for SUGAM
Meanwhile SUGAM is pleased to announce that
it has a new Executive Secretary, at its secretariat, following the demise of its former Executive
Secretary in February, 2021. The new Executive
Secretary is Alexander Elowin MTENGULA, and he
commenced work on 1st November, 2021.
Capacity Building Projects
SUGAM is also trying to put together a production and productivity improvement / enhancement project, to increase production and productivity, amongst growers, especially women, and is
submitting, financial and technical proposals, for
sponsorship. Besides the proposals to be submitted, SUGAM will be involved in other programmes / projects, that aim at improving the
livelihood of farmers, one way or the other, that
will be on offer, from governments and local
NGOs as well International organizations (some
have expressed interest in working with SUGAM).

Troubles in Cooperatives
While there have been some positives during the
2021 / 2022 season that has passed, communication problems have emerged within associations,
that supply sugarcane to the biggest sugar mills,
ILLOVO NCHALO, due to basically communication
breakdown, between, farmers organization representatives on one side, and, the Board / Management of Kasinthula Cooperative Trust as well
as PHATA Cooperative Trust, over declared dividends and debts owed by the two cooperatives
on behalf of the farmers.
However, management at both sugarcane cooperatives are getting on top of the issues and misunderstandings should be resolved soon, from
the information that SUGAM has gathered.

Alex Mtengula, Executive Secretary / CEO,
Sugarcane Growers Association of Malawi (SUGAM), Malawi

Save the dates!
Internal WABCG meeting
7 March (13.00 London Time)
Virtual meeting

WABCG Conference
13-16 June
Fargo, USA

WABCG/ISO Consultation
21 November
London, UK
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News from Austria
The 2021 beet year was finally a normal year
again after the difficulties of the last few years,
which were mainly characterised by massive
losses of beet area due to the weevil and almost
led to the closure of
one of Austria´s the
two sugar factories.
Due to these circumstances with losses to
the weevil in the last
few years, our association agreed with the
Ministry of Agriculture
and the federal states a
financial support for
2021 in case of the need of resowing beets after
a pest infestation. This agreement also helped for
sure to motivate beet growers, who had losses by
the weevil in recent years, to contract beet area.
So as a result of various efforts it was positive that
the contracted beet area of 38,000 hectares required to maintain both sugar factories was exceeded for cultivation in 2021. It was even more
positive that there were no significant losses of
beet area, and the entire cultivated area could be
harvested. In particular, the weevil problem,
which had caused massive acreage losses in previous years, is likely to have returned to a normal
level, both naturally and through the beet growers' control strategies. The remaining weevil population was controlled by the use of neonicotinoids in seed treatment, which were also available for 2021 under an emergency authorisation.
The beet stands also appeared complete and the
leaves remained healthy until harvest time in late
autumn. Cercospora pressure was lower and the
range of varieties currently available with significantly healthier leaves ultimately led to sugar
contents of over 18%, just like in earlier times.
Sugar beet processing of the 2021 harvest will
continue until the beginning of February. At 12
tonnes of white sugar per hectare, average sugar
yield was above the 5-year average. In addition to

these positive harvest results, the European
sugar market is also developing positively, leading to expectations of higher sugar prices and
thus higher beet prices, so that sugar beet maintains its competitiveness with other agricultural
crops, the prices of which have also risen.
Sugar beet remains a competitive crop and an important part in the crop rotations of arable farms.
Nevertheless, it is a fact that our association has
lost many members and thus beet area in recent
years, not only because of the difficult situation
on the sugar market and the challenges with the
weevil in beet fields, but also because of the increased switch to organic production. Organic
farmers normally reduce their beet area enormously or even quit beet production completely.
It is important to win these members back or to
find new farmers, who will cultivate sugar beets.
In this way, Austria's self-sufficiency in domestic
sugar can also be ensured for the future.
Markus SCHÖBERL, Managing Director
Association of Austrian Beet Growers, Austria

Harvesting sugar beets in Austria
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News from Colombia
Colombia begins a year of big challenges: during
the first quarter are the elections for Congress
and in May the new President of the Republic will
be elected, in a climate of political polarization
aggravated by the
public order situation with an increase
in terrorist attacks,
kidnappings
and
murders, many of
them related to the
problem of illicit
crops in some regions.
The good news for
the cane sector is
the increase in the international sugar price after
4 years of falling prices; this has resulted in a 35%
improvement in the weighted average price per
kilo of sugar (variable to regulate the price per
tonne in accordance with each supplier’s contract), which helps to mitigate the impact of the
150% variation in the price of inputs.

Rain in Colombia per month in 2021 (grey) compared to 2020
(blue), source: Cenicaña

As expected, this situation impacted the behaviour of sugar yield, which showed a downward
trend: starting in January with 11.03% and closing
in December with 10.50%. It also generated an increase in the harvest age: from 12.58 months in
January to 14.15 months in December.
The next table shows the behaviour of production in tonnes of cane per hectare and tonnes of
cane per hectare per month (TCHM): a drop in
TCHM from 9.49 in January to 9.04 in December,
as a consequence of the increase in the cutting
age.

Sugar price in Colombia, source: Procaña

The effects of climate change largely explain the
behaviour of the technical and economic indicators that occurred in 2021, particularly the distribution of rainfall. The next graph shows that rainfall in 2021 presented a 42% increase compared
to 2020.

Ton of cane per hectare, ton of cane per hectare and per month
(measuring the growth of the cane during the month, Ed. Note),
yield in sugar, age of the cane, quantity of rain per month and
historical quantity of rain, source : Cenicaña

With the aim of strengthening the genetic improvement programme, the Cenicaña research
centre has been working on knowledge of the
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sugarcane genome, using the technique of identifying molecular markers of productive interest,
making this tool the best ally in the cross-breeding programme.
Let’s now focus on our achievements in four of
our programs and social investment (social fund,
rural commitment, planting trees and new generations).
Social Fund
With donations from cane producers and mills in
2021, $600,000 dollars were invested in improving the infrastructure of tertiary roads in the upper areas of some municipalities, significantly improving the living conditions of the communities,
facilitating the transportation of production by
small farmers, making it easier for children to attend educational centres and improving access to
medical services.
Rural Commitment
Procaña and Asocaña led the creation of this programme, aimed at creating employment, technical training for men and women and developing
local economies in the area of sugarcane influence. To date, 500 jobs have been created, contributing to the post-pandemic economic recovery and providing young people with solutions for
their main unsatisfied needs. This is a further example of the considerable benefits of public-pri
vate partnerships.

Planting trees
With the leadership of the New Generations of
Procaña, we join the campaign of the Presidency
of the Republic and the Ministry of the Environment which intends to plant 180 million trees by
the end of 2022 and thus contribute to one of the
objectives of sustainable development.
Our aim is to plant 10,000 trees over 5 years,
which will be part of the establishment of biological corridors as multipliers of flora and hosts of
fauna and beneficial insects, helping to contribute to biological pest control, protection of water
sources and compensation of the carbon footprint.

New generations
Motivating cane growers’ children to become involved in the business has been a strategic objective of Procaña since 2016, when we started with
16 young people who today number 90 participating in various training programmes and field
visits.
The objective is for young people to participate in
their enterprises, to benefit from the knowledge
of their predecessors and contribute their technological skills to the sustainability of their family
businesses over time. The collateral benefits are
demonstrated by the entry of 4 young people
onto the Procaña Board of Directors and the participation of another 6 in technical committees.
Martha BETANCOURT, Executive Director
PROCAÑA, Asociación Colombiana de Productores y Provedores
de Caña de Azúcar, Colombia
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