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Editorial

News from Kenya

We were expecting to meet next June in Munich. I am very
sad that we have had to postpone our meeting, but current news confirms that we made the right decision – even
if it was a painful one. We had to do it.

Kenyan sugarcane farming is concentrated in Western part of the country around Lake Victoria with
only one Factory at the coastal region. The Industry
performed well up to 2016
when it recorded 6,613,856 tons
of cane which converted to
661,385 tons of Sugar. The bulk
of the raw material came from
the Outgrowers (90%) while nuclear estates (10%). This production down looped from 2017
when the government announced a privatization Programme and officially
pulled out and stopped funding the industry. It however, cleared the farmers’ arrears in the tune of US $
10,000,000.
From a combined installed Country Capacity of close
to 33,000 tons per day, only 50% is realizable. This
has moved the country from exporter to net importer status. The high cost of production and low
yield has really weakened the Kenyan sugar industry.
The area under cane has drastically reduced especially in the nuclear estates. This is notable in
Mumias, Nzoia, Miwani, Chemelil and Muhoroni
Sugar Companies.
Harvesting methods remain manual save for Kwale
International company in the coastal region where
mechanical harvesting has been introduced with success. Cane payment is weight based and currently
standing at Kshs.3500 (USD 35) per ton. The cost of
sugarcane production is USD 1500 per hectare with
estimated yield at 55 tons per hectare.
Our main challenge is in slow adaptation to technology which has made the industry to lag behind in
lowering the cost of production and improvement of
yield.

And the situation we are living today confirms my feeling
that there is no rest when producing commodities…
We go on working.
We go on feeding people.
But what price will be paid for our work?
A few weeks ago, everyone was expecting a rally in prices,
as we entered the first world sugar deficit campaign for
three years. The deficit is
still scheduled, but the tornado in oil prices and in currencies during the past few
weeks has ruined our hopes,
and the market is, once
again, at an all-time low.
We are used to having bad
yields, we are used to having erratic weather, we are
used to the effect of speculation, do we now also have
to fear the impact of a human virus on the value of
our crops! We are really living in a strange world, where everything is linked – the
best… and the worst!
But once again, we need to learn from what is happening.
In our world, we can never guess what a price will be,
what the immediate future can be. Better days will come
back, but we have to realize how important risk management is. And how huge our work in this field is.
Diversification is certainly helpful, but even our existing
schemes are not sufficient. For instance, ethanol, which
used to be a very useful diversification outlet, is without
doubt a good tool, but not sufficient anymore. When the
crisis is so deep that it weakens ethanol and sugar, oil and
currency, we need to see further, and try to develop, again
and again, new tools. This can only be achieved by working
together, within our industries and with our governments.

Sospeter A. Ndede, General Manager
Sony Outgrowers Company, Kenya

Now, I just have one message to conclude: stay safe and
take care. But continue to feed our world: it still deserves
our work!
Eduardo Romão, President
WABCG
The World Association of Beet and Cane Growers (WABCG) is the international organisation which groups together the national and regional
associations of sugar beet and sugar cane growers at international level. WABCG has 36 member associations and unites over 5 million sugar
beet and sugar cane growers from the five continents. WABCG is present in over 30 countries, producing 60% of world sugar production.
www.wabcg.org

1

News from Australia

Australia’s 2020 sugarcane harvest is due to begin in
June and looks promising. The past summer has seen
a return to near-average rainfall after a number of
years of dry conditions, including drought in the
southern growing areas.
CANEGROWERS has convened an Australian sugar industry working group to assess and plan for the impacts of the COVID-19 pandemic control measures
on the harvest and beyond.
CANEGROWERS is also working with other farmer
representative organisations to ensure the food supply chain continues to operate smoothly. This has resulted in governments agreeing to ensure essential
agricultural workers are able to move across internal
borders which are closed to other travellers and despite international travel restrictions being in place,
exports of Australian raw sugar are continuing from
bulk terminals.
Domestic demand for sugar has surged as the selfisolation and quarantine directives along with the
closure of restaurants and cafes have prompted a
surge in interest in home cooking and baking. The
sugar industry is also contributing to combatting the
coronavirus through the rum distilleries and ethanol
plant turning production towards product for sanitisers.
Another challenge facing the industry is the discovery, for the first time, and spread of fall armyworm
(Spodoptera frugiperda). We have obtained a permit
for a control agent and monitoring is underway in
sugarcane
regions.

and celebrated the milestone of 500 cane farming
businesses accredited in the industry voluntary best
management practice program Smartcane BMP.
This represents just over 30% of the sugarcane area
in the state of Queensland and takes the program to
the point where government, banks and sugar buyers are taking notice of Smartcane BMP as a benchmark sustainability certification.
Importantly for growers, the program is just as focussed on productivity and profitability and facilitators remain in place in all regions to assist growers
through its key modules.
Australia has around 4,000 cane farming businesses
which grow 35 million tonnes of sugarcane in a typical year. This is processed into four million tonnes of
raw sugar and 85% of it is exported.
Paul Shembri, President

Canegrowers, Australia

CANEGROWERS Chairman Paul Schembri (left) receives acknowledgement of being in the first 500 growers accredited in Smartcane BMP
along with CANEGROWERS Directors Owen Menkens and Kevin Borg.

Prior
to
the coronavirus
movement
restrictions
coming
into place,
the CANEGROWERS
Policy
Council
met
in
Brisbane
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News from Mauritius
After the erosion of its trade preferences, especially
pursuant to the denunciation of the ACP/EU Sugar
Protocol, the sugar industry in Mauritius has become
largely exposed to the global market price volatility.
Its restricted domestic market, estimated at only
35,000 tons of annual sales, had it been thoroughly
secured, brings little support, as most of the country’s sugar production, estimated at 331,105 tons
during the last campaign, is having to be exported.
Hence, since the end of EU guaranteed prices in
2009, producers’ sugar revenue has been fluctuating,
falling below their viability prices in 6 out of these
last 10 years. This explains the significant decline in
production, from 500,000 tons at that time, and also
the reduced number of growers from 22,200 to a
mere 12,000.
Notwithstanding the thorough industrial reform undertaken in 2008-09
in preparation of the
increased exposure
to the world market,
entailing a shift in
production from essentially raw sugar
for refining to exclusively direct consumption sugars, the
country did not manage to stay safeguarded from the
persisting distorted
prices which have prevailed for at least 7 years since
then. In light of various domestic support and trade
subsidies extended to cane and beet growers in a
number of countries, this global price distortion is
unfortunately likely to continue. This leads to the
question whether there is a future for the Mauritian
sugar industry.
After several years of internal consultation, which
has been delayed given the fact that the sugar sector,

once the backbone of the Mauritian economy, remains highly sensitive, Government has mandated the
World Bank to undertake a
thorough assessment of the
industry and recommend
whether and how it can be
made viable. Consideration
will be given to its competitiveness and how it can be
improved, and also to other
revenue streams of the cane, namely for its bagasse
and molasses. While the elimination of the sugar industry is not envisaged, it might require further consolidation, and redistribution of earnings, in order to
ensure it remains viable for all categories of producers. Its contribution to various other sectors of the
economy, including the island’s green environment,
cannot be undermined. The consultants are expected to submit their
recommendations
by
June 2020.
Meanwhile, the Covid 19
has brought further uncertainty in the market
landscape, especially for
sugar producers highly
dependent on export, like
Mauritius. The country
has been under sanitary
curfew for over 2 weeks,
with 227 cases of infection registered, including
7 deceased, at time of writing. It is not only about the
drastic global price fall witnessed since end February,
irrespective of the market fundamentals, but also
the poor visibility on forthcoming consumer trends
once the pandemic is over and the consequential
trade flows.
Devesh Dukhira, CEO
Mauritius Sugar Syndicate (MSS), Mauritius
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News from Japan
In these days, sugar beet growers have been decreasing because of aging in japan. In 2019, number
of sugar beet growers are 6,856 which are 154 less
than the previous year. Cropping acreage is also decreased by 870ha to 56,340ha.
In Japan, there are two kinds of cultivation method,
one is transplanting method, and the other is the direct method. Direct method was only used10% in
2009, but this method increased by 28% over in
2019, because it’s possible to be saved in labor.
Other than that, many labor-saving researches (GPS
automatic steering, robot tractor, self-propelled harvester etc.) have been conducted in japan.
In 2019, we got a damage of wind in early spring, but
after that, we were blessed with great weather, and
the yield was 70.7t/ha and sugar content was 16.8%.
This result is an all-time high. This record is effected
of breeding and improvement of cultivation technique. In 2020, newly two varieties were registered,
in total over ten kinds of variety’s were registered in
Japan. We are expecting to increase productivity.
COVID-19 is impacting everyone around the world.
As you know, Tokyo Olympic and Paralympic were
postponed, and it would be a serious blow to the Japanese economy. I'm afraid that coronavirus might
have an impact on sowing and planting this spring.
But if we unit, I believe that we can get over this situation. I am wishing you all the best.

Transplanting method of sugar beets

Masamitsu Ito, Vice President

HOKUREN Federation of Agricultural Cooperatives, Japan
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